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Greenlink

Service Delivery

AFixed Routes

A 10 routes operate on 60 minute headways jveer :Lzeastay
A 1 route operates on 30 minute headways Saturday
A Greenville Area Paratransit (GAP) Sunday

A Up to 3 vehicles providing service
A Operates during same hours as fixed route service

ATrolley

A Farefree service
A Circulates through downtown and CBD

Service Day
Thursday & Friday
Saturday

Sunday

First Trip
5:30am
8:30am

Begins
6:00pm
10:00am
1:00pm

Last Trip
6:30pm
5:30pm

Ends
11:00pm
11:00pm

8:00pm



Greenlink

Fixed Route Statistics

A2014
A 996,071Rders
A 653,965 Vehicle Revenue Miles

A2015
A 1,068,652 Riders
A 1,133,604 Vehicle Revenue Miles

A2016
A 1,053,595 Riders
A 1,085,142 Vehicle Revenue Miles
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Greenlink
GAP Statistics

A2016 GAP
A 7,936Riders =
A 82,145 Vehicle Revenue Miles 1000
A 5,993 Vehicle Revenue Hours .
.
A2017 YTD 5
A 5,229Riders
A 36% increase YTD 2>
A 47,646Vehicle Revenue Miles OO iesech ) LB b 0 >
A 20% increase YTD zé’%%%%%gégéz%%%%%
A 3,634Vehicle Revenue Hours § 28 " § 26
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A 26% increas& TD Month
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Greenlink
FY17 Budget Summary

A $5.5 Million Operating Budgeexcluding capital)

A 49% of budget is coming from Chapter 5307 (designed for capital)
A 8% from Greenville County

A 8% from City of Greenville (excluding Trolley)

A 9% from State Mass Transit Fund (SCDOT)



Greenlink
2016 Changes

A Staff

A Joel Barefoot Safety and Training Officer
A Alex Johrg Transit Planner and Grants Coordinator

AOperations Structure
A Fixed Route and GAP are managed separately
A New scheduling options for operators

AOperator Training
A Defensive Driving, Customer Service, and ADA

AEquipment
A New Cutaway Bus



Greenlink

Operational Challenges

ANo Dedicated Funding
A Only annual apportionments from the City and County
A State Mass Transit Funds (SMTF) have not increased since 1999

ALack of a reliable, dedicated funding source makes the following improvements
challenging:
A Increased frequencies: most routes currently operate on-#an@tute headway
A Extended service hours: weekday service currently ends at 7:30pm, no Sunday service
offered
A Redesign routes: many segments of routes do not currently provideditional service
A Expand geographic reach:
A No service to 3 of the 6 municipalities in Greenville County: Travelers Rest, Greer, and Fountain Inn

A No service to large employers in Greenville County: Woodruff Road, BMW, and SC TAC / Donaldson
Center



Greenlink

Capital Challenges, Continued

AMaintenance Facility
A More than 30 years old and in need of replacement
A Currently houses 1 maintenance bay (2 buses fit) and 1 wash/fuel bay
A Does not contain floor space for large parts storage
A GTA will need more space if service delivery system is redesigned and expanded
A Fuel Storage Tanksremoval, mitigation, and replacement will be costly and complicated







