What is
GVL2040?
The Voices
Behind
GVL2040

GVL2040 is the process behind the development of a new
comprehensive plan for the City of Greenville, which will
succeed the Plan-It Greenville plan from 2009. This new plan
will determine the course of the next 20 years by defining
priorities, shaping how decisions are made, and setting the
community on a path to achieving specific outcomes.
Your participation in this process will be critical to ensuring
that the plan is a reflection of what the community values
and what it is willing to support.

Online
Surveys

Steering
Kitchen
Table
Committee
Conversations
A steering committee of
42 individuals (chosen
from 226 applicants) will
officially represent the
citizens of Greenville
and work closely with
the City’s planning staff
and consultants to guide
GVL2040.

During each phase
of GVL2040, steering
committee members will
facilitate conversations
with 150 to 200 neighbors,
peers, and colleagues
to learn what people
value and how they make
choices.

Open
Houses

All Greenville residents are
invited to participate in
surveys through
GVL2040.com to learn
about key findings and
provide insights on what
matters most to Greenville
and how the community
should respond to change.

Each phase of GVL2040
will feature an open
house where the public
can engage with steering
committee members and
provide critical input on
the direction and content
of the project.
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WHAT WE
BELIEVE

WHAT IS
HAPPENING

WHAT MIGHT
CHANGE

WHAT WE
CHOOSE

Values and
Priorities

Relevant Trends
and Conditions

Growth and
Change
Scenarios

Benefit, Costs
and Trade-offs

HOW WE CONFIRMATION
WILL MAKE OF OUR VISION
DECISIONS
Draft Plan
and DecisionMaking
Framework
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Finalization for
Adoption and
Implementation

What are the hallmarks
of a really good
comprehensive plan?

What is a good
comprehensive
plan?

It gets the big
things right
A good plan identifies
a community’s utmost
priorities and invests
considerable effort into
getting them right the first
time – thus avoiding the
time and expense needed to
correct a big mistake.

Any jurisdiction in South Carolina that wishes to enact and
enforce zoning regulations must implement a planning
process that conforms with the state’s Comprehensive
Planning Act (SC Code Title 6, Chapter 29). Part of the
planning process is the development and periodic
updating of a comprehensive plan that describes the
community’s vision for the future. GVL2040 will serve this
purpose for Greenville.
While state law provides general guidance on the content
of a comprehensive plan, communities have considerable
discretion in deciding what they want from their plan.
Some plans sit on a shelf most of the time and are rarely
consulted for anything other than regulatory purposes.
The best comprehensive plans go a step further and
become documents that actively shape how a community
thinks about the choices it makes on a day-to-day basis.

How
does a
good plan
become
reality?
A comprehensive plan’s vision—
as expressed by core values,
priorities, preferred outcomes, and
recommended strategies—becomes
a reality only when a community
is willing to make the choices that
will bring it to fruition. How the
community spends money, shapes
regulations and policies, and decides
“what goes where” should all be
consistent with the comprehensive
plan.

It plans for
what is known
and knowable

It provides a
decision-making
framework for
the unknown

A good plan recognizes that
the unforeseen happens
everyday and provides a
decision-making framework
(tied to core values) for
circumstances that cannot
be predicted.

A good plan creates clarity
around trends and issues that
are measurable, allowing a
community to make wellinformed choices that are
likely to achieve desired
outcomes.

If the City Council and other community leaders are truly willing to make decisions
consistent with the comprehensive plan, it will be reflected in the following:

CAPITAL IMPROVEMENT
PLAN (CIP)
The CIP involves the annual allocation
of resources to pay for improvements
to City facilities, equipment, and
infrastructure. The comprehensive plan
provides significant direction for the CIP.

HOUSING
POLICY
Goals related to housing
can be realized through
changes to the zoning
code as well as the
allocation of funding to
encourage specific types
of housing or housing in
specific locations.

LAND USE AND DESIGN
REGULATIONS
The comprehensive plan is the legal
basis for the zoning code, which
determines land use, density, and other
characteristics of the built environment.
After the plan is adopted, the code is
updated to reflect the plan.

TRANSPORTATION
AND INFRASTRUCTURE
The comprehensive plan influences
how federal, state, and local
transportation and infrastructure
dollars are allocated to improve
conditions, boost capacity, or change
how infrastructure is used.

ECONOMIC
DEVELOPMENT POLICY
Actions to promote economic activity
of specific types and in specific
places—to create jobs, build the tax
base, or provide desired services—can
be molded to reflect goals, trends, and
conditions described in the plan.

PARKS AND
RECREATION
The CIP, general fund,
and zoning code can
all be used to support
investment to or
expansion of parks and
recreational facilities to
meet quality of life goals
expressed by the plan.
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SMALL AREA
PLANS
The comprehensive plan
cannot provide detailed
direction for what should
happen on every block.
But subsequent plans for
specific neighborhoods
and corridors can apply
the overall goals of the
comprehensive plan at a
more granular level.

Getting the Future Right
Put most simply, a comprehensive plan is about getting the future
right. The GVL2040 process is designed to figure out what ‘getting
it right’ means for Greenville, and your input—including what
comes to your mind when you think about the future—is critical.
In the spaces below, please let us know what excites you the
most about Greenville’s future, and what worries you the most.

When I think about
I get excited about
Greenville’s future.

,

When I worry
about Greenville’s
future, I mostly
worry about
.
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