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1) Includes funds with significant revenues or expenditures. This tyypioaludes all funds that exceed $1,000,000 in a given year in terms
of revenues and expenditures.

2) Appropriated funds that are not included because they fall belogv&th,000,00@uideline include Community Development, HOME,
HOPWA, Sunday Alcohol PesnAdmissions Tax, Victim Witness, Event Management, and Viola Street Tax Increment. In addition, th
Transit Fund has been excluded as it Aasimbursementdriven operation. Funds such as the Capital Projects Roddhe Utility
Undergrounding Fundre not included as the funds are primarily driven by pregmtcific appropriations.

3) May focus solely on revenues, expenditures, or both, depending on the fund. Certain funds see their financial resulisegdebsrthe
performance of revenues rathéhan expenditures. As a result, only a revenue indicator may be preseiitiecho expenditure
indicator. Funds with significant personnel expenditures, however, may show both revenues and expenditure indicators.

4) Includes both noffinancial and financiahdicators. In those instances where nfimancial indicators may be a proxy for overall
financial health, it has been included. This includes items such as parking occupancy and zoo attendance.

ﬁ Positive Trend more than 5% over budget to the Cityenefit
|:> Neutral Trend to be Monitoredwithin 5% (above or below) of budget

‘ Negative Trend more than 5% under budget to the City's detriment
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Indicator #1: General Fund Property Tax Collections

Indicator: General Fund property tax collections compared to the adopted budget weighted based on historical coll
and actual results from the past two fiscal yga

Indicator Description:This indicator shows the revenue performance of the property taxes by month to determine if
funds will be sufficient to meet planned expenditures. Property tax collections occur primarily in December and Ja
whenthemajdh & 2F (GKS / AlGe&Qa 2aeSeddivédiGreed Ciftimiyfiads tak holcesdr2 f f
November Paynents between July and Novemband Marchto June are typically automobile and delinquent paymen
This indicator represen®7% of ttS D Sy S NJbrbject€diageRating revenue (excluding transfers, capital leases, a
other financing sources)

Indicator Status ExplanatiorCollectionsare performing aboveFY201516 budget projectionsand, FY 20145and FY
2013-14 actualcollections FY 2015collectionscontained amillage rateof 89.4; an increase of 4.78wer FY 2014The FY
2016 millage value of 85.3 represents a revenue neutral rate with respect to FY 2015.

General FundProperty Tax Collections
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Indicator #2: LocaliyCollected Business License Revenues

Indicator: Locally cdected business license revenues compared to the adopted budget weighted based on historical
collections and actual results from the past two fiscal years. This indicator excludes telecommunications and insuranc
business licenses colled by theMunicipal Associationof South Carolinavhich make up approximatei4% of the General
C dzy Rdpe@ted operating revenuegnd are almost entirely collected in the last month of the fiscal year.

Indicator DescriptionThis indicator shows the revenue performanaf the locallycollected business licenses by month to
determine if funds will be sufficient to meet planned expenditures. Business license collestcmprimarily in January,
March, and March when licenses are renewed. Payments before and aéidyjically contractor licenses, new business
and delinquent payments. This indicator represen2: 2 F (G KS DSYSNI f Cdzy RQa LINB 2S(
transfers, capital leases, and other financing sources).

Indicator Status Explanatiorntollectionsare performingaboveFY201516 budget progctionsandare exceedng FY201314
andFY 201415 collections

LocallyCollected Business License Revenues YearTo-Date Business Licenses Revenues Compariso
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Indicator #3:

Building Permit Collections

Indicator: Building permit revenues compared to the adopted budget by month.

Indicator Descripion: This indicator shows the revenue performance of the building permits and serves as proxy for se
other developmentrelated revenues including other construction permits, building plan reviews, fire inspections, and
contractor business licensedVhile thisindicator represents onl§% ofprojected operating revenug@xcluding transfers,
capital leases, and other financing sourcésis often a leading predictor of future financial and economic trends.

Indicator Status ExplanationCollectionsare performing significantlyaboveFY201516 budget projectionand FY 204-15

andFY 203-14 collections.

Building Permit Revenues to Budget

YearTo-Date Building Permits Collections Comparison
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Indicator #4: General Fund Personnel Expenses To Date

Indicator: General Fund personnel expenses (salabegefitsand temporaryservice¥ compared tahe adopted budget
weighted based on the payroll calendar.

Indicator Description: This indicator shows if actual personnel expenses are performing accaodimg adopted budget
plan. The adopted budget plan includes an annual salary savings fac2025% and a 3% merit increase effective Octob
1. Personnel expenses make 74% of ludgetedoperatingexpenditureqexcluding transfers and debt serviad)the
General Fund.

Indicator Status Explanatiorifo date, he actual expenses fahe Geneal Fund personnel ai$483,84%r about a2%
variance from the amount that would be anticipated if the budget were averaged to the payroll schedule.

General Fund Personnel Expenses

YearTo-Date General Fund Personnel Expenses
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Indicator #5:Workers CompensatioiClaims

Indicator: 2 2 N SNBE Q O2YLISyal G§A2y Of | A Y& X yearand fourlpliotyearsl y R NB & S

Indicator Description: This indicator shows clainisoth paid and reserves, for fiscal years 2@D15 for the full fiscal year
compared to FY 2@lyear to date claims. The data inclugd®oth amounts and number of claims

Indicator Status Explanationfhe valueof claims reported in FY 2016 are runningratch lowerlevels reported in FY 2014
and FY 201%daimsseverityreflects the police officer fatalitin FY 2016
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Indicator #6: Fleet Services Expenses

Indicator: Fleet Services experseompared to the adopted budget weighted on a monthly basis and actual
results from the past two fiscal years.

Indicator Description: Ths indicator shows the total expenses of tHedt Services Fund (excladi depreciation)

i2 RSUSNNAYS
comparison to prior years

AT GKS

Indicator Status ExplanatiorExpenseso date are below the F201516 ($542,499 budget and the actual results
in FY201415 ($832,139 andthe FY 203-14($1,171,342 actual results Thedecrease over last year jgimarily
due todecreass of $887,877in fuelcosts and $7,109in police car upfit®ffset byincreases of$58,179in
personnelcods, $37,848in parts,$20,235in materials and supplieand$16,351in professional services.
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Indicator #7: Hospitality Tax Collections

results from the past two fiscal years.

HospitalityTax Fund.

and FY 20134 actualcollections.

Indicator: Hospitality Taxollections compared to the adopted budget weighted based on historical collections arad act

Indicator DescriptionThis indicator shows the revenue performance of HaspitalityTax by month to determine if funds w
be sufficient to meet planned expenditures. This indicator represg&@s of alrevenues(excluding transferap the

Indicator Status ExplanatiorCollectionsare performing above F201516 budget projections andre exceedng FY201415

Hospitality Tax Collections

YearTo-Date Hospitality TaxCollections Comparison
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Indicator #8; State Accommodations Tax Collections

Indicator: State Accommodations Tax collections compared to the adopted budget weighted based on historical
collections and actual results from the past two fiscal years.

Indicator DescriptionThis indicator shows the revenue performance of 8tateAccommodations Tax by month to
determine if funds will be sufficient to meet plannedpenditures. Collections from the State occur quarteilinis
indicator representd 0 of all revenuem the StateAccommodations Tax Fund.

Indicator Status Explanabn: Collectionsare performing aboveFY 2Q5-16 budget projectionsand FY2014-15and FY
201314 actualcollections.

State Accommodations Tax Collections YearTo-Date State A-Tax Collections Comparison
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Indicator #9: Local Accommodations Tax Collections

Local Accommodations Tax Fund.

15and FY2013-14 actualcollections.

Indicator: Local Accommodations Tax collections compared to the adopted budget weighted daseéstorical collections
and actual results from the past two fiscal years.

Indicator Description:This indicator shows the revenue performance of the Local Accommodations Tax by month to
determine if funds will be sufficient to meet plannedpendiures This indicator represents00% of all revenuem the

Indicator Status ExplanationCollectionsare performing above F201516 budget projections andre exceedng FY2014-

LocalAccommodations Tax Collections

YearTo-Date Local ATax Collections Comparison
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Indicator #10: Grenville Zoo Operating Profit/Loss

Indicator: The cumulative operating profit or loss for the Greenville Zoo.

Indicator Description: This indicator shows if th@reenville Zods producing a profit or loss on its operatiagd
non-operatingcomporents. Thissg calculated by taking operating and roperatingrevenues less operatirand
non-operating expenses (transfers are exclude@heGreenville Zoo incurs significant operating losses in the
second and third quarters of the fiscal year, witte tfirst and fourthquarters being the most productive at the
facility. Thesmalle the operating loss, the less Hospitality Tax subsidy is necessary.

Indicator Status ExplanationOperating revenuesicreased 851,770andexpenseslecreased by22,237from the
previous year; resulting iaFY201@&lecrease irthe operatinglossof $374,007from the previous yearThe
operatinglossis lessthan thebudgeted lossfor this point in theyear. Theincrease in revenues gimarilydue to
an average33%increase iradmissionrates($180,476to date) membership and other education ratpkis an
additional £7,535in Boo in the Zoo revenuend $5,004in gift salesover the prior year. The revengainsduring
the current yearare higherthan anticipatedand increasedttendanceis expected for the remainder of the fiscal
year. Seindicator #11 for additional information
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Indicator #11: Greenville Zoo Attendance

Indicator: The total number of attendees at the Zoo.

Indicator DescriptionTheYz 2 2réyenues are driven lagty by gates and concessions from attendees at the Zoc
tKS %22Qa& FTGUGSYRFYOS LINAYIFINARtEtE 200dz2NB Ay GKS 4 N

Indicator Status ExplanationAttendanceto date isabovethe attendance reported ifrY2014-15 andaboveFY
201314.With the birth of several new animals including Tatu, a new girttiere hasbeenan increase in
attendance durindgMarch. It isanticipated that this attendance trendwill continue forthe remainder of the year.
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Indicator #12: TD Convertn Center Operating Profit/Loss

Indicator: The cumulative operating profit or loss for the TD Convention Center.

Indicator Description: This indicator shows if the TD Convention Center is producing a profit or loss on its operating
component. Tis is calculated by taking operating revenues less operating expenses. The TD Convention Center histo
incurs significant operating losses in the first and second quarters of the fiscal year, with the third quarter beingtthe mo
productive at thefacility. Thesmallerthe operating loss, the less Hospitality Tax subsidy is neceRBkgse note: due to
timing differences, the figures below represasikmonths of operating results.

Indicator Status ExplanatiorOperating raultsare performing abovethe FY 20%-16 budgé, FY 203-14 actualandbelowthe
FY2014-15 actualresults Actual evenuesand expenses FY201516 are greaterthan FY 2Q4-15by $2,414and$125,96Q
respectivelyresulting ina decreasén the cumulativenet operating bss of $3,546from the previous yeatWhile there has
been a increase in the number of eventaverall attendance is less than tipeior year See indicator #13 for additional

information.

TD Convention Center Operating Profit/Loss
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Indicator #13: TD Convention Center Attendance

Indicator: The tdal number of attendees at events at the TD Convention Center as reported by SMG.

Indicator Descriptiont KS ¢5 / 2y @Sy idAazy [/ SyidSNRa NB O Sayodre aumbeNd R NJ
attendees at each evenat the facility. Themeasures8iSa | & | LINRPE& T2 NJ tadif&tivinSsini S |
attracting events and patrons to it.

Indicator Status ExplanationAttendanceto dateis belowthe attendance reported by SMG in FY1245, but aboveFY
201314. Please note, the atterathce figures represergight months of data to correspond with the financial data on pag

14.
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Indicator #14:

Wastewater Fee Collections

over FY 20145,

Indicator: Wastewaterfee collections compared to the adopted budget weighted on a mortbliectionbasis.

Indicator Description: This indicator shows the revenue performance of the Wastewater Fund by month to determine
revenues will be sufficient to meet planned expenditures. This indicator repre$8 of alloperatingrevenues in the
Wastewater Fundexcluding transfers, cdnbutions, and other financing sources)

Indicator Status Explanatian Collectonsare performing slightlyaboveFY 20%-16 budgetprojectionsand aboveactual
collections in FY 2@115andFY2013-14. Collections in FY 28-16 reflect rate adjustment®f 10% over FY 204131 and 5%

Wastewater Fee Collections

YearTo-Date Wastewater Fee Collections Comparison
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Indicator #15: Wastewater Fund Personnel Expenses To Date

Indicator: Wastewater personnel expenses (salarlesnefitsand temporary servicgscompared to the adopted budget
weighted based on the payroll calendar.

Indicator Description: This indicator shows if actual personnel expenses are performing accaodimg adopted budget
plan. Personnel expenses makealput51% of budgeted operatingxpensegexcludingdebt servicetransfers anccapital
projecty of the Wastewater Fund.

Indicator Status Explanationto date, e actualpersonnelexpensegor the Wastewater Fund are28,132or less thar2.9%
below what would be anticipated If the budget was averaged to the payroll schedule
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Indicator #16: Solid Waste Fee @Galtions

collections in the % quarter of that fiscal year.

Indicator: Solid waste fee collections compared to the adopted budget weighted on a martidgtionbasis.

Indicator Description: This indicator shows the revenue performarafehe Solid Waste Fund by month to determine if
revenueswill be sufficient to meet planned expenditureSolid waste fees represenver95% of alloperatingrevenuesn
the Solid Waste Fund (excluding transfers, contritngicand other financing sources)

Indicator Status Explanation: Collectionsare performing below FY201516 budget projectionsut abovethe actual
collections in FY 2@-15andFY 2Q3-14. Collections in FY 2015 reflect a rate adjustmen$15.50 versus $13.50 monthly
fee)of 14.8% over FY 20145 and collections in FY 2013 reflectthe elimination of commercial municipal solid waste

Solid Waste Fee Collections
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Indicator #17: Solid Waste Fund Personnel Expenses To Date

Indicator: Solid Waste personnel expenses (salatesefitsand temporary servicgssompared to theadopted budget
weighted based on the payroll calendar.

Indicator Description: This indicator shows if actual personnel expenses are performing accoodimg adopted budget
plan. Personnel expenses make apout39% of budgeted operating expensesthe Solid Waste Fund.

Indicator Status Explanatiorifo date, he actualpersonnelexpenses for the Solid Waste Fund $82,264 or 1.6% above
what would be anticipated if the budget was averaged to the payroll schedule.

Solid Waste Fund PersonnEkpenses

YearTo-Date Solid Waste Fund Personnel Expenses

$3,000,000

$2,500,000 /

$2,000,000

$1,500,000

$1,000,000 /
$500,000

FY 15-1¢
Budget

FY 15-1¢
YTD

$2,500,000

$2,027,585 $2,059,849
$2,000,000

$1,500,000

$1,000,000 -

$500,000

$0 -
FY 15-16 Budget FY 15-16 YTD

19




Indicator #18: Stormwater Fee Collections

Indicator: Stormwater fee collections compared to the adopted budget weighted based on historical collections and g
results from the past two fiscal years.

Indicator Descriptim: This indicator shows the revenue performance of the Stormwater Fund by month to determine i
funds will be sufficient to meet plannegkpenses Stormwater fee collections occur primarily in December and January
GKSY GKS YI 22N (i gopatftaxicdl&tionsiodcdr aitdr GRenGINICdurity had mailed tax notices.
Payments between July and November at@rchto June are typically delinquent paymentBhis indicator represents
99.8% of all revenuem the Stormwater Fundexcluding transdrs, contributions, and other financing sources)

Indicator Status ExplanationCollectionsare performing above theFY 205-16 budget projectionsand above-Y 204-15,
and FY 20134 actualcollections Collections in FY 28116 reflect a rate adjustmenof 3.2% over FY 201B4and 1.6 %
over FY 20145.

Stormwater Fund Collections YearTo-Date Stormwater Fund Collections Comparison
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